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Coaching engagements offered by Shaun Healy are informed by and aligned with the
following national professional standards frameworks:

Australian Professional Standards for Middle Leaders (2025)

Structured 1:1 coaching directly supports the development of the enabling
dispositions and knowledge identified in the Middle Leader Standards, including
self-reflection, building relational trust, interpersonal courage, solving complex
problems, and perseverance and resilience. Coaching conversations use the Middle
Leader Standards as a developmental reference point for goal setting, reflection, and
growth planning.

Australian Professional Standard for Principals

Coaching for senior and executive leaders is informed by the Principal Standards, with
particular focus on developing self and others, leading improvement and innovation,
and building the personal and interpersonal capabilities that underpin effective
school leadership.

Coaching Delivery

Coaching is delivered by a Growth Coaching International Phase 4 accredited coach,
holding the equivalent EMCC EQA Practitioner Level credential. All engagements are
structured, evidence-informed, and tailored to the specific leader, school context, and
relevant professional development goals.

A summary report provided at the conclusion of each engagement supports the school
or organisation's professional learning documentation requirements.

Questions about your coaching engagement?

Get in touch to discuss how a coaching engagement can be structured to align with your school's
professional learning priorities.

support@shaunhealy.com | shaunhealy.com
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